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DEPARTMENT

Proposed Budget FY 2 4-25

Town Council Budget & CIP
Thursday, March 28,
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Technology

« Network Management

« Systems Administration

« User Support

« Cybersecurity

 Infrastructure Planning and Management
» Disaster Recovery & Business Continuity

« Vendor Management




Ticketing & Work Tracking

In early 2023, we implemented a townwide
ticketing system. As of March 1st, 2024, we | LIANT
have processed... | NG TR

, Informa t ion
1298 Tickets -

Technology

Top Categories

Hardware Software Printing Permissions Outlook

167 124 124 60 53

i



Projects & Initiatives

« Standardization
« Device Life Cycle Management & Device

BRI N 4 \ Reduction
| || Vi ek « Peripherals
| | QH « Mobile Device Management (MDM)
Inf orma tioh - Support Tools
“” « Unification of services

Te C h n 0 I Ogy « Multi-Factor Authentication

« Enterprise applications

 Infrastructure Upgrades

FY23 Projects in Progress

« Exchange Online Migration
« Townhall UPS Upgrade

e TLD Change (.org — .gov)

T



Budget Request by Area

Materials & Supplies $15,800 2%

Personnel Services $283,560 35% | Ik

Informa t | o‘i nT“

\H

Technology

Contractual Services $406,587 50%

Employee Benefits $108,599 13%




‘ Budget Request Area - Contractual Services
\\

<IN ! | ; ) ey Training $4,000 1%
| AN T | Other $2,220
15N '“;‘if:,zzzez;ses\\

Informatlon 1%
’ GIS $15,805 4%
Tec h nology

Computer Services $124,110 30%

Licenses $239,292 59%




Budget Areas - Computer Services

Systems Engineering (SE) Foundations

Workstation & Server Patching
Workstation & Server Antivirus

Workstation & Server Endpoint Detection &
Response (EDR)

Email Filter
Monthly Infrastructure Health Checks
Server Monitoring

Critical Care

SE Misc. Infrastructure Assistance
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Budget Areas - Licensing

Licensing

:

v

Warranty & Support

Switches / Routers / Firewalls
Virtual Infrastructure
Access Control Hardware

Largest Expenses
Tyler Munis (ERP) - $90,670

v

Software

Phone licensing
Support Services
ERP

Microsoft 365
Civic (Website)

Microsoft 365 (MS Office Suite) - $53,624




Upcoming CIP Projects

UPS for Police Department Data Center
Conferencing in Townhall 206

Camera Install at Mere Point Boat Launch
Network Video Recorder (PD & TH)

Tablets for Fire Department Vehicles

Tightrope Stack Refresh
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« System Administration

« Data Management

» User Support

e Customization & Development
 Data QA

@ Pmtsmﬂ“"“ "

w * Integration w/ Existing Apps
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Projects & Initiatives

» New Public Facing GIS Website j '

- Consolidation of GIS Services / Services Brought In-House ..s@
« DPW Work Order System
« App Development for Departments

« App Development for Committees
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rowcount += 1

o

parcelgeomlist =[]

caidumplist =[]

h arcpy.da.SearchCursor (geomfc, [ SHAPER
for row in cursor:

parcelgeom[str(row[1]).strip()] = [row[8],rowl[2],row[3],rowl4], rowl5], rowlé],rowl7],rowls
parcelgeomlist.append(str(row[1]).strip())

[l

with arcpy.da.SearehCursor(visiondumptable,vtfield_names) as cursor:

8

nogeomcount = @
with arcpy.da.InsertCursor(parcelfc,vfcfield_names) as

row inm cursor:

6IS_ID = str(row[vtfield_names.index('REM_GIS

caidumplist.append(GIS_ID)

if 6IS_ID in parcelgeom:
geom = parcelgeom[GIS_ID][B]
if geom is not None:

irow = row + tuple([geom]) + tuple([Nol

icursor.insertRow(irow)
count += 1
else:

nogeomcount += 1

else:

negeomcount +=1

nogeomIDs.append(str(6IS_ID))

r row 1n cursor:

if row[parcelfields.index(
Bonant CoEnOrowlHanCETE

row[parcelfields.index('resi

)] =
if row[parcelfields.index('LND_ )] in bcn_pop.dwellfactors: #dwellfact
# assigns people to 1z uyse t 5, i.e. a duplex is 6 people etc
row[parcelfields.index( ' pop_guess')] = ben_pop.dwellfactors[row[parcelfielc
pop_guess_dict[row[parcelfields.index( ' REM_PID')]1] = [bcn_pop.dwellfactors|
row[parcelfields.index( pop_guess')] = 1
pop_guess_dict[row[parcelfields.index('REM_PID'}]1] = [2,rowlparcelfields.ir
if row[parcelfields.index('LND_USE_DESC2')] in residential: #sometimes a mixe

ode i

11 =1

row[parcelfields.index(
if row[parcelfields.index('LND_ 2'3] in bcn_pop.dwellfactors:
row[parcelfields.index('pop_guess')] = ben_pop.dwellfactors[row[parcelt
pop_guess_dict[rowlparcelfields.index('REM_PID')]1] = [bcn_pop.dwellfact
else:
row[parcelfields. index( _quess')] =8
pop_guess_dict[row[parcelfields.index('REM_PID')]] = [0, row[parcelfielc
else:
row[parcelfields.index('residential_s
if row[parcelfields.index( _override')] = 8: allo U
#m hat po se F the pa 2]
# should be also adjusted by e amount
row[parcelfields. index( resi tial_sw')] = 1
rowlparcelfields. index( _guess')] = row[parcelfields.index( _override')]
pop_guess_dict[row[parcelfields.index('REM_PID')]] = [row[parcelfields.index(

cursor.updateRow(row)
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G/S Budget Request

Other Contractual Services 390,782 96%

\ Cape A

3erh
e W1 € ‘."Cg\ouce 5‘6‘:
alem \

GIS $15,805 4%




G/S Budget Request Breakdown

Esri Credits Esri Licensing

* ArcGlIS Desktop Basic /

« Feature Storage
Standard
* Hosted Imagery ,
* ArcGIS Business Analyst

« Offline Maps / Misc. Files _
* ArcGIS Mobile Worker

get

orhill

o * 3 \ q __H.-:' : ’ .
* ArcGlIS Online Creator / Pro f 2 il

pe AND

) Cal
NTROSR, O cestel

» ArcGIS Spatial Analyst

« ArcGIS Editor

Nineyard

5 Montauk Pt
< ontauk

LONG ISLAND
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G/S Bucdget Request Breakdovn

ESRI Credits $1,200 8%

/ ESRI Licensing $14,605 92%
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Responsibilities

Operation of Town Cable Casting System

Equipment Maintenance & Upkeep

Meeting Production & Operations

Town-Interest Story Production




Projects & Initiatives

163 TV3 Shorts Produced

Full Length Shows
« Curtis Library Events
« Parades
 Town Presentations

New Mainer Videos

Expansion into Social Media
* YouTube
« Brunswick Fire Department EMS - 1,598 Views
« Brunswick PD Cruiser Ride Along - 867 Views
 Civil Air Patrol Meets Sea Cadets - 744 Views







Responsibilities - Video Path

Brunswick TV3 Studio — Video

Path continued on “Program Path” Diagram (

TV3 Studio ry Council Chambers

Switcher Display (mounted)

Panasonic HD AG-HMX100

oviin | HoMIn nn&m oviowt PEM(SD)  Aux(SDY)  Pvw (SDI) :
ElE N m 2 o o |
L

Kanex Pro HDMI Switcher

Decimator Converter
BM Analog to SonyPTZ1 SonyPTZ2 | SonyPTZ3 SonyPTZ4

HOMOW g —

= — | ==?
Ocean Matrix SDI Converter ® ® @

HOMIO®  SDIIn

LDecimator Converter BM Analog to SDI

HOMoOWw  sDiin soiowt NTSCIn

? Kopul HDMI Splitter X Magewell SDI Capture
Compix CG
HOMICUE  omi ot n soim usou
! ™ [ ] oo ? ™
T ]

BlackMagic Ultrastudio studio iMac (Backup Recording) Lenovo ThinkPad Docking Station Lenovo Presentation PC

Sin UsBout

Tl v

Marshall Wide-shot Camera NEC Projector

—

==Y =0




' Responsibilities - Program Path

Brunswick TV3 Program Path

Server Room TV3 Studio

Tightrope VOD Server

BlackMagic VideoHub 12x12 BlackMagic Router
5D Inputs Refin 5DI Outputs SDILoop 5Dl Input SDI Qutputs NTSC Out
>€ § ® e ¢ —@ ® [ ] , !
r Refin 4 —
Audio Output (analog]

il
-

Decklink SDI Card

¥ - =
J Panasonic HD Video Switcher

sDI Oliuut

Kramer VM-5ARII D
Decimator MD-HX SDiinput  SDIOutput1  SDI Output4
— nd

SDIInput  5DI Output

? (]
ADVC Sync Generator Q!' Audio /Q}.

DI Outputs Rolls ProMatch

BEA o o0

Comcast Encoder —

TV3 Studio Monitoring Television — Composite

Tightrope Live Server SDI Input 1 SDI Input 2

E TV3 Back of Council TV (mounted) —
Wirecast TV (Ch. 14) Composite/No Audio
Decklink SDI Card
[ ]

PR




Budget Areas

Contractual Services $15,571.00 12% Materials & Supplies $7,050.00 5%

Employee Benefits $26,063.00 20%

Personnel Services $82,464.00 63%




Budget Areas - Comtractual Services

Other $201 1%

Memberships $350 2%
| /

Telephone $750 5%

Training $1,000 7%

R & M Equipment $2,000 13%

Licenses $11,270 72%

Live Stream Software - $3000




Budget Areas - Materials & Supplies

General Supplies $650 8%

Minor Equipment $6,500 92%

New Network Area Storage (NAS) - $4000




Thank you!

Questions?
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