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What is fund balance for governments?
Assets – Liabilities 
           = Fund balance
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5 Classifications
 Nonspendable
 Restricted
 Committed
 Assigned
 Unassigned



Another way to think of it --
for a household…
Fund balance is your personal bank accounts, investment 
accounts, IRAs and any loans you have made to others
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Possible Classification translation:
Nonspendable – loans you have made to others
Restricted – retirement accounts that can’t be touched
Committed – amounts needed to pay mortgage, taxes, car loans, tuition, 
and other obligations
Assigned – anticipated costs such as utilities, phone, clothing, food, gas
Unassigned – savings for vacation, new roof, birthday presents, 
unexpected medical bills…



How much should you keep in savings?
There is lots of advice out there…
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For municipalities, accepted best practice is 2 months of general fund revenues

Translate that to a 
household with $100,000 
annual income

$100,000 x 2 months (16.67%) = 
$16,667



What is Brunswick’s general fund balance?
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Nonspendable
 Restricted (Municipal)
 Restricted (Education)
 Assigned
 Unassigned 
 Unassigned Target = 
 2 months of general 

fund revenue



What is unassigned fund balance used for?
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The Fund Balance Policy sets 
a target level for Unassigned 

General Fund Balance

Amounts in excess of the target shall 
first be used for capital improvements, 
or other one-time expenditures, as 
recommended by the Town Manager 
and approved by the Town Council.



What has unassigned fund balance been 
used for in the past?
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Some to offset taxes in the annual budget, but most to fund 
capital projects – avoiding the need to issue debt (borrow money).



Please ask questions!
Julia Henze, Finance Director  
207-725-6652
jhenze@brunswickme.org
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