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How is the Town’s budget established?

Departments/Directors and
School Administrators 

PROPOSE BUDGETS

From the bottom up:

Town Manager and
School Superintendent

ADJUST AND COMPILE BUDGETS

School Board
APPROVES SCHOOL BUDGET

Town Manager
PRESENTS FULL BUDGET TO

Town Council

Town Council
ADOPTS ANNUAL BUDGET
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How does the Town’s budget determine taxes?
The budget adopted by the Town Council determines the amount to 

be raised from taxes – the Tax Levy.

2023-24 EXPENDITURES

ESTIMATED 
REVENUES-

= TAX LEVY 
(AMOUNT TO BE RAISED FROM TAXES)



2023-24 EXPENDITURES
$92,058,697

TAX LEVY (AMOUNT TO BE RAISED FROM TAXES)
$58,852,652

ESTIMATED 
REVENUES

$33,206,045



How is the tax rate established?
The amount to be raised from taxes is divided over the total 

assessed property value of the Town

=

TAX LEVY 
(AMOUNT TO BE RAISED FROM TAXES) / TOTAL VALUE

TAX RATE

$58,852,652
$2,526,945,333



When my property value increases, does it 
mean the Town makes more money?

NO - the Town only collects the amount approved in the annual budget.

AMOUNT TO BE RAISED 
FROM TAXES

DOES NOT CHANGE

Lower total value = higher tax rate Higher total value = lower tax rate



What happens when my assessed value is 
brought up to 100% of market value?

All properties are brought up to market value, and taxes are shared equitably

AMOUNT TO BE RAISED 
FROM TAXES

DOES NOT CHANGE

50% of 
market value

75% of 
market value

100% of 
market value



$100,000 Assessed
$200,000 Market
50% of market value

$150,000 Assessed
$200,000 Market
75% of market value

2022 
Assessed 

Values

Home #2

Home #1

Totals $250,000

$6,000 Budgeted 
taxes to be raised
($6,000 over $250,000 

= $24.00/1000)

$2,400 tax bill
($100,000 x 24.00/1000)

$3,600 tax bill
($150,000 x 24.00/1000)

$6,000

How are my 2023-24 taxes determined? What if values are brought to 100% of market?

Updated 
Assessed 

Values (100%)

$200,000
100% of market value

$200,000
100% of market value

$400,000

$6,000 Budgeted 
taxes to be raised
($6,000 over $400,000 

= $15.00/1000)

$3,000 tax bill
($200,000 x 15.00/1000)

$3,000 tax bill
($200,000 x 15.00/1000)

$6,000



Revenues & Other Sources 33,206,045 0.00% 0 33,206,045
Expenditures & Other Uses 92,058,697 0.00% 0 92,058,697
Net From Property Taxes 58,852,652 0 58,852,652

Tax Rate Valuation 2,526,945,333 60.00% 1,516,167,200 4,043,112,533
Tax Rate (per 1,000) $23.29 -$8.73 $14.56

2023-24 Budget ModelChange

Revenues & Other Sources
$33,206,045

Revenues & Other Sources
$33,206,045

Net From Property Taxes
$58,852,652

Net From Property Taxes
$58,852,652

$23.29

$14.56

Expenditures & Other Uses
$92,058,697

Expenditures & Other Uses
$92,058,697
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2023-24 Budget Change Model

Tax Rate (per 1,000)

The Town only collects the amount approved in the annual budget.

Higher total value 
= lower tax rate

Lower total value 
= higher tax rate



Why can’t we just bring the assessments up 
to 70% of market?

The assessments could be set at 70% of market, but that would:
Keep values equalized – fair relative to each other
Reduce total value and increase the tax rate

NOT CHANGE YOUR TAX BILL

=

AMOUNT TO BE RAISED FROM TAXES / TOTAL VALUE

TAX RATE Lower value X higher tax rate =
Higher value X lower tax rate



$100,000 Assessed
$200,000 Market
50% of market value

$150,000 Assessed
$200,000 Market
75% of market value

2022 
Assessed 

Values

Home #2

Home #1

Totals $250,000

Updated 
Assessed 

Values (100%)

$200,000
100% of market value

$200,000
100% of market value

$400,000

$6,000 Budgeted 
taxes to be raised
($6,000 over $400,000 

= $15.00/1000)

$3,000 tax bill
($200,000 x 15.00/1000)

$3,000 tax bill
($200,000 x 15.00/1000)

$6,000

$6,000 Budgeted 
taxes to be raised
($6,000 over $280,000 

= $21.43/1000

$3,000 tax bill
($140,000 x 21.43/1000)

$3,000 tax bill
($140,000 x 21.43/1000)

$6,000

Updated 
Assessed 

Values (70%)

$140,000
70% of market value

$140,000
70% of market value

$280,000

What happens when values are brought to 100% of market? What if values are 70% of market?



What is fund balance?
Assets – Liabilities 
           = Fund balance
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5 Classifications
 Nonspendable
 Restricted
 Committed
 Assigned
 Unassigned



What is Brunswick’s general fund balance?
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Nonspendable
 Restricted (Municipal)
 Restricted (Education)
 Assigned
 Unassigned 
 Unassigned Target = 
 2 months of general 

fund revenue



What is unassigned fund balance used for?

14

The Fund Balance Policy sets 
a target level for Unassigned 

General Fund Balance

Amounts in excess of the target shall 
first be used for capital improvements, 
or other one-time expenditures, as 
recommended by the Town Manager 
and approved by the Town Council.



What has unassigned fund balance been 
used for in the past?

15

Some to offset taxes in the annual budget, but most to fund 
capital projects – avoiding the need to issue debt (borrow money).



Please ask questions!
Jul ia Henze,  Finance Director  
 725-6652, jhenze@brunswickme.org
Taylor Burns,  Assessor 
 725-6650, tburns@brunswickme.org
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