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Stream Crossings





Richards Culvert 
Replacement

Design paid for by 319 grant

Construction funding request of $450,000 for 2026-27







Sparwell Road Culvert 
Replacement
and Road Realignment

Design paid for by 319 grant

Construction funding request of $1,00,000 for 2026-27











Bunganuc Road Culvert 
Bridge Replacement $150,000 already appropriated for design and permitting

$2,200,000 estimated construction cost in 2028-29









River Road 
Culvert

Design/Permitting $75,000 Appropriated

Construction Request $1,000,000 in 2028-29



Pleasant Hill Rd 
Culvert

Design/Permitting Request $100,000 in 2026-27

Construction Request $1,000,000 in 2029-30



Highland Road 
Culvert

Design/Permitting Request $100,000 in 2028-29

Construction Request $450,000 in 2029-30



Stream Crossings
New Projects





Harpswell Rd 
Culvert

Design/Permitting Request $200,000 in 2026-27

Construction Request $1,750,000 in 2028-29



Maine St 
Culvert

Design/Permitting Request $200,000 in 2027-28

Construction Request $1,500,000 in 2029-30



Comments 
Questions 
Concerns



Road Maintenance



PAVEMENT MANAGEMENT GOALS
- Identify roads in poor condition and evaluate different treatment options and costs

- Prepare three-year plan to balance costs and scheduling with other projects

- Proactive coordination with Public Works, Brunswick Sewer District, and 
Brunswick-Topsham Water District to share costs and do other 
upgrades/replacements

- Repair and improve sidewalks, curbing, crosswalks, and bike lanes where existing

- Evaluate roads with regards to the Town of Brunswick Complete Street Policy (ie 
accommodating all modes of transit)

- Reconstruct inadequate roads (ie roads with severe structural issues or costly 
annual maintenance)



Pavement Typical Section



Overview of Treatments – 
Resurfacing



Overview of Treatments – 
Shim & Overlay



Overview of Treatments – 
Mill & Fill



Overview of Treatments – 
Reclaim



Overview of treatments – 
Full Depth Reconstruction



Treatment Selection
- Less intensive treatments

- Pros: low cost = more miles paved

- Cons: can negatively affect drainage as road is built up. Cannot 
address structural failures which lowers potential service life

- Medium intensive treatments

- Pros: longer service life, fewer negative effects on existing drainage 
patterns

- Cons: Can fix structural issues in upper layers of pavement, but not 
lower

- High intensity treatments

- Pros: rebuilt roads have significantly longer projected lifespans, can 
address drainage issues, and bring up to modern road standards 
(widths, material, amenities)

- Cons: Cost is high and longer design and construction process. 

costs benefit



Amenities and Enhancements

New curb, sidewalk, no drainage New curb, sidewalk, and drainage



Amenities and Enhancements



Amenities and Enhancements



Avg. Cost Annual Maintenance 

Pavement Management

Surface Treatment $350,000 per mile -

Shim and Overlay $425,000 per mile -

Mill and Fill $550,000 per mile -

Reclaim and Pave $800,000 per mile -

Full Depth Reconstruction $1,500,000 per mile -

Bicycle Upgrades

Bike Lanes (stripping only) $5,000 per mile $1,200 per mile

Bike Symbols (markings only) $5,000 per mile $1,000 per mile

Bike Lanes (widening road) $600,000 per mile $5,000 per mile

Pedestrian Upgrades

Adding sidewalk and slipform curb $350,000 per mile $500 per mile

Adding sidewalk and granite curb $750,000 per mile $500 per mile

Adding sidewalk, slipform curb, and drainage $1,000,000 per mile $1,000 per mile

Adding sidewalk, granite curb, and drainage $2,000,000 per mile $1,000 per mile

Crosswalk Upgrades

Adding marked crosswalk $10,000 per installation $500 each

Adding crosswalk with RRFB $30,000 per installation $750 each



Annual Road Maintenance



Miles Paved 
by Fiscal Year
2014 – 4 2020 – 8 

2015 – 3 2021 – 4

2016 – 5 2022 – 4

2017 – 4 2023 – 7

2018 – 5 2024 – 4

2019 – 6 2025 – 9

Avg: 5.3 miles/year



Annual Paving Maintenance Reserve
Miles of Town Maintained Roads Approximately 147 Miles
Maintenance Goal   Approximately 147 Miles / 20 years or 7.4 mi/yr
   
2023-2024 Paving Budget  $2,200,000
2024-2025 Paving Budget  $2,250,000
2025-2026 Paving Budget  $2,400,000
2026-2027 Proposed Budget  $3,500,000

Does not include major road reconstruction projects which are their own CIP items 
or MPI projects performed with Maine DOT

Annual reserves for paving maintenance establishes a baseline of funding. Work 
performed in a year can be highly variable due to weather, contractor availability, and 
type of maintenance treatments



2026 Paving Plans 
Morse Court – Reclaim  – 500 FT  – Cost sharing with BSD work
Maine St – Mill and Fill  – 7,600 FT  – MPI project with Maine DOT
Old Bath Rd – Reclaim  – 10,600 FT  – MPI project with Maine DOT
Jordan Ave – Full Depth Recon – 2,700 FT  – Bonded town project
Lunt Rd – Reclaim  – 9,500 FT  – Annual paving reserve
Mountain Ash – Reclaim  – 950 FT  – Annual paving reserve
Balsam Rd – Reclaim  – 580 FT  – Annual paving reserve
Wildwood Dr – Reclaim  – 3,300 FT  – Annual paving reserve
Aspen Dr – Reclaim  – 575 FT  – Annual paving reserve
Hickory Dr – Reclaim  – 1,860 FT  – Annual paving reserve
Black Cherry Dr – Reclaim  – 440 FT  – Annual paving reserve
Basswood Rd – Reclaim  – 1,280 FT  – Annual paving reserve
Poplar Dr – Full Depth Recon – 800 FT  – Annual paving reserve

Total 40,685 Feet or 7.7 Miles



*SUBJECT TO CHANGE*



Maine DOT 
MPI Program
- State and State-Aid highways 
maintenance program requires a 50% 
match with the Maine DOT capped at 
$750,000 per project.

- Qualifying Projects: Paving, drainage, 
bridges, intersection improvements, or 
retaining walls, on any state or state aid 
highway regardless of Urban Compact 
Limits 

- Non-Qualifying Projects: Projects 
consisting solely of sidewalks, benches or 
other landscaping improvements, street 
lighting, striping, and other ancillary 
items. These may be included as 
components of a larger project 
addressing the core of the road. Projects 
on local roads do not qualify. 

Green and Red Eligible
Blue is not



MPI Reserve Program
Recent Projects

2023 – Church Rd (Pleasant St to Greenwood Rd) – Mill and Fill

2024 – McKeen St (Church Rd to Stanwood St) – Mill and Fill with ADA Upgrades and drainage 
improvements

Approved Projects

2025 - Maine St (Bath Rd to Richards) – Mill and Fill with ADA Upgrades

2025 – Maine St (Richards Dr to Mere Point Rd) – Mill and Fill with ADA Upgrades

2026 - Old Bath Rd (Maplewood Ave to Bay Bridge Rd) – Reclaim

Proposed Projects

Federal St (Bath Rd to Mason St) – Mill and Fill with ADA Upgrades

River Rd (Pleasant St to I-295) – Mill and Fill with ADA Upgrades



Comments 
Questions 
Concerns



Major Road Reconstruction
 Existing CIP Updates



Cushing St Design/Permitting Appropriated $200,000 
Construction Request $2,500,000 in 2027-28















Longfellow Ave Design/Permitting Request $150,000 in 2027-28

Construction Request $1,300,000 in 2029-30







MacMillian Dr Design/Permitting Request $100,000 in 2027-28

Construction Request $750,000 in 2029-30







Columbia Ave Design/Permitting Request $200,000 in 2027-28

Construction Request $1,500,000 in 2029-30







Thomas Point Rd Design/Permitting Request $200,000 in 2027-28

Construction Request $3,000,000 in 2030-31









Major Road Reconstruction
 New Capital Improvement Projects



Bowker Street Design Complete and in Utility Coordination Phase

Construction Request $700,000 in 2028-29









Union 
Street
Under Design

Construction Request $950,000 in 
2027-28





Noble Street Design/Permitting Request $100,000 in 2026-27

Construction Request $700,000 in 2027-28





Princes 
Point Rd
Design/Permitting Request 
$200,000 in 2027-28

Construction Request $3,000,000 
in 2030-31





Greenleaf St, Stimpson St, 
Androscoggin St

Design in house 2026-27

Construction Request $915,000 in 2028-29



Old Pennellville Rd Design in house 2027-28

Construction Request $450,000 in 2028-29



Peterson Lane Design/Permitting Request $75,000 in 2029-30

Construction Request $1,350,000 in 2030-31



Middle Bay Rd Concept and Preliminary Design $225,000 2030-31





Comments 
Questions 
Concerns



Other New Transportation Projects



Mere Point Rd and 
Maquoit Rd Intersection 
Improvements

Design/Permitting Request $200,000 in 2026-27

Construction Request $1,000,000 in 2030-31



Church Rd and Pleasant 
Hill Rd Intersection 
Improvements

Design/Permitting Request $150,000 in 2028-29



Collinsbrook Rd, Durham 
Rd, and Hacker Rd 
Intersection Improvements

Design and Construction Request $350,000 in 2030-31



Town Commons 
Hybrid Beacon

Design and Construction Request $750,000 in 2030-31



Lower Road Trail
Preliminary Design Request $150,000 in 2027-28

Final Design/Permitting Request $200,000 in 2028-29

Construction Funding Request $1,000,000 in 2030-31











Range Road Design/Construction Request $500,000 in 2030-31



Comments 
Questions 
Concerns
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