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3.4
Implementation
Matrix
102 POLICIES & ACTION 
STRATEGIES
	 The Comprehensive plan Update Steering 
Committee has identified 102 Policies and Action 
Strategies to guide the Town’s future efforts. These 
are listed below in the following tables.
	 This includes general recommendations 
for timeframe, lead party responsible for 
implementation, and a relative priority level. 
Timeframes set by this matrix are generally defined 
as follows: Short (1-3 years), Mid (4-6 years), Long 
(7-10+ years) and ongoing. Each lead agency 

should monitor implementation of these action 
strategies on an annual basis and communicate 
yearly action accomplishments to the Planning 
and Development Department. The Planning and 
Development Department will annually update the 
Town Council on implementation progress. The 
Town should consider forming a comprehensive plan 
implementation committee to monitor the progress 
of plan implementation. 
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