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Cadlls by hour of the day
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Incident Type Series

B -Fire

2 - Overpressure Rupture, Explosion, Overheat(no fire)
@ : - Rescue & Emergency Medical Service Incident

4 - Hazardous Condition (Mo Fire)
B : - Service Call

6 - Good Intent Call

7 - False Alarm & False Call
B & - Severe Weather & Natural Disaster
B ¢ - Special Incident Type

Mone / In Progress

Breakdown by Major Incident Type FY 2024



Ambulance Revenue
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STAFFING COMPARISON

Brunswick | 21,75 4801 46| 40| 18



Sheet1

		Municipality		Population		Calls		Sq Miles		Firefighters		FF's/1,000

		So. Portland		26,840		5,708		12		68		2.5

		Auburn		25,032		6,012		65		64		2.6

		Augusta		19,220		8,277		55		64		3.3

		Sanford		22,000		4,500		47		50		2.3

		Biddeford		22,500		5,501		30		48		2.1

		Westbrook		19,500		5,066		17		48		2.5

		Scarborough		24,353		5,769		47		40		1.6

		Saco		21,140		4,651		38		42		2.0

		Brunswick		21,756		4,801		46		40		1.8






Staffing Goals

- Goal 1s 12 to 14 on shift
- Overall have seen steady increase in call volume over 20 years
- NAS Fire had 21 on a shift, Engine company of 4 whenever we needed it
- Multiple over lapping calls
- EY 22 1629 overlapping calls
- B8 1650 overlapping calls
- FY 25 2658 overlapping calls

- EMS Protocol changes requiring more people for long periods of time
- Brunswick Landing more area and more buildings (544 responses in 2024)



Needs for the Department

1. Full time EMS Director
1. 80% to 85% of calls are EMS
2. More continuity for
1. QA/QI of runs
2. Continuing Education for crews while on duty
3. Beftter oversight of skills, medication boxes, supplies

2. Full fime Mechanic
1. Fleet getting older
- More expensive to maintain
- Harder to get things scheduled
2. Need for more extensive preventative maintenance



Vehicle Replacement

Small Vehicles part of Vehicle Reserve
For the smaller vehicles has been very successful

Larger Fire Apparatus more difficult- these are funded through CIP
- 3 Engines, 1 Tower, 1 Tanker

Two of the Engines were purchased together in 2009

- Were placed on a 20-to-25-year replacement

- We need to re-think our replacement plan
- We need to split up the replacement of the twins
- Do we go to a 4" Engine?
- Do we stay with 3 Engines and replace one every 5 yearse
- Consider purchasing a Demo unit (Pros/ Cons) to help with off

setting the twins
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