Nathaniel Davis Fund Committee
Annual Report to the Brunswick Town Council
May 20, 2024

The Nathaniel Davis Fund was created 90 years ago, in 1933, through a bequest in the will of Samuel Gross Davis, a Boston lawyer, who died in 1932 and is buried in Pine Grove Cemetery. The will states, “I bequeath $2,000 to the Town of Brunswick, Maine in affectionate remembrance of my father, Major Nathaniel Davis, who chose Brunswick for his home … to be called the NATHANIEL DAVIS FUND, the income thereof only to be used each year for the pleasure of its inhabitants as the government of Brunswick of that year shall decide.”

Because of another stipulation in the will that “any lapsed legacy or devise or other property not disposed of I give to the Town of Brunswick to be added to the NATHANIEL DAVIS FUND,” the fund quickly grew from $2,000 to $60,000.  

In March of this year, the Trust Fund Committee reported that the 20-quarter rolling average value of the Davis Fund was $523,085, yielding an allocation of $23,539 in 2023-2024. Additionally, the Davis Fund had an accumulated surplus of $4,371 in unallocated funds from previous years for a total of $27,909 available to fulfill the mission of the fund.

The Nathaniel Davis Fund Committee includes seven members appointed by the Town Council for staggered three-year terms ending on June 30th. The current members are: Alison Harris, Shaun Hogan, Jym St. Pierre, Zachary Stegeman, Annee Tara, Jeff Ward, and Kathy Wilson. We have superb staff support from Deb Young in the Town Manager’s office.

The Davis Fund Committee typically meets twice a year. We hold an organizational meeting in the Winter at which we make plans for the upcoming grant cycle and assign members to contact the current year’s grantees for progress reports on their projects.  

Grant application forms are available in March with a submission deadline in mid-April.  Because we were disappointed to have only 11 applicants in 2023, a reduction from 14 in 2022,  we expanded our outreach. This year, we publicized grant application availability with press releases, posts on the Town’s Facebook page and on the Support Brunswick Facebook page, a News Flash on the home page of the Town’s website, announcements at Town Council meetings, a slide on Brunswick TV3, and through word of mouth.

We had a record-breaking (we believe) 27 applications submitted by the deadline on April 19, 2024.  The total amount requested was $48,532, almost $20,000 more than funds available to disburse.

Traditionally, the committee meets on the first Wednesday evening in May to interview applicants and make recommendations for grant awards. In recent years, including this year, we have met on Thursday, also. Grants typically range from $500 to $2,500.

After meeting with the applicants and taking into consideration adherence to the mission of the fund to bring pleasure to the inhabitants of Brunswick, the number of Brunswick people impacted, the time of year of the project, other sources of funding known to be available to the applicant, and other factors, the Davis Fund Committee develops their funding recommendations by consensus. 

[bookmark: _Hlk134222646]This year, the committee met on May 1 and May 2, 2024. The members agreed by consensus to make the following recommendations to Town Council for grants totaling $27,500:
· Arts Are Elementary ($1,000) – to engage former Penobscot Nation chief and artist Barry Dana to make two visits each to the eight 5th grade classes at the Harriet Beecher Stowe School in May, and to hold one public forum at Curtis Library. This year’s public forum with Barry Dana is on May 20, 2024. 
· ArtVan ($2,000) – to support the AVAX (ArtVan Artists Xtradiorinaire) program for teens at Perryman Village 
· Brunswick Area Interfaith Council ($500) – project seed money for “Love, Peace, Justice – Together” yard signs & bumper stickers
· Brunswick Area Teen Center ($2,500) – for field trips and other outdoor activities 
· Brunswick Downtown Association ($2,000) – for the Community BBQ on September 14, 2024 
· Brunswick Downtown Association ($1,500) – for the annual tree-lighting event on the Mall on November 30, 2024
· Brunswick Rotary Club ($1,000) – for prizes and other expenses of “Bike Rodeo and Family Safety Day” at the Recreation Center in May
· Brunswick-Topsham Land Trust ($1,000) – for informational signage and boot brush stations at the Tom Settlemire Community Garden to mitigate the spread of invasive jumping worms
· Brunswick-Topsham Memorial Day Committee ($1,000) – to partially underwrite the cost of the brass band playing at the gazebo before the end of the parade and during the observance on May 27, 2024 
· Brunswick Town Commons ($650) – for an Eagle Scout project to create and install informational signage about selected tree species
· Home to Home ($500) – for toys and snacks for safe visitations at Mid Coast Hospital for children whose families need assistance to comply with visitation rights
· [bookmark: _Hlk134222813]Longfellow Days ($2,000) – for honoraria to scholars, poets and performers and incidental expenses of activities celebrating Henry Wadsworth Longfellow throughout February 2025 
· Maine Coast Fishermen’s Association ($300) – to defray the venue rental cost for the May 30, 2024, launch of the Brunswick edition of “Scuttlebutt: A Guide to Living & Working in a Waterfront Community”
· Maine State Music Theatre ($1,500) – toward expenses of MSMT’s annual concert in the BDA’s Music on the Mall series
· Midcoast Senior College ($1,500) – for tuition vouchers for low-income seniors, additions to its library of free recorded lectures, and technology for hybrid learning
· Midcoast Symphony Orchestra ($1,000) – for a free “Meet the Instruments” event for youth and their families in January 2025
· Midcoast Youth Theater ($2,500) – to purchase sound equipment for musical productions, which will be made available also to the Brunswick High School Players
· Pejepscot History Center ($1,150) – to purchase an audio system for walking tours 
· [bookmark: _Hlk166507746]People Plus ($2,000) – for materials and other expenses of year-round activities for seniors, including field trips and the annual picnic at Thomas Point Beach
· Riverside Cemetery Association ($1,400) – toward the cost of a new meditation garden near the entrance to the cemetery
· The Theater Project ($1,000) – to support the production of a community musical, “The Wizard of Oz,” to run in the Spring of 2025

Overall, of the 27 applications received, 8 were recommended for full funding and 13 for partial funding. Six (6), while all deemed worthy projects, were not recommended for funding either because they did not meet the criteria set forth in the will that established the Nathaniel Davis Fund, or because of the limited funds available to disburse this year to an unusually large pool of applicants.

Following the funding deliberations and consensus recommendations, the committee elected Annee Tara to serve as chair and Alison Harris to serve as secretary for July 2024 through June 2025 (pending their reappointment to the committee). 

At our organizational business meeting in the Winter, the committee plans to discuss the schedule and procedures for interviewing applicants given the startling increase in applications this year as well as other administrative matters, including revising the application guidelines to clarify funding restrictions imposed by the will that established the Davis Fund

Truly, it is a joy to serve. We meet only two or three times a year – one day in the Winter and again in the first week of May – and we have the happy task of learning about interesting activities in town and recommending funding to bring pleasure to the inhabitants of Brunswick. 

Respectfully submitted,
Annee Tara, Chair
Nathaniel Davis Fund Committee
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