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2024
Master Plan

Update 
Public Meeting #3



Agenda

• Introductions

• Master Planning Process /Progress

• Guiding Principles

• Alternatives

• Next Steps

• Projected Timeline

• Questions/ Comments
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Master Planning 
Process/Progress
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Master Planning Chapters

1. Introduction
2. Existing Conditions
3. Forecast (FAA)
4. Facility Needs
5. Alternatives- Presenting
6. Airport Layout Plan 

(FAA)
7. Financial/Implementation 

Plan



Guiding Principles
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● Consider environmentally viable solutions for 
the current and future needs of the Airport 
and invest in Clean Energy Opportunities.

● Affirm the developed alternatives align the 
Airport’s future with that of the Town and its 
Community.

● Develop alternatives that designate the best 
use of the current Airport owned parcels.

● Develop a Sustainable Implementation Plan 
and Funding Sources.

● Create an Efficient Timeline for the Airport’s 
Future.

● Develop alternatives that advance the Airport 
as an economic driver, allowing it to 
contribute to the growth of the Town and the 
surrounding communities. 

● Gain FAA approval of the Forecast and ALP.
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Runway Alternative – No Build
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Runway Alternative 1 – Rehabilitate 1R/19L and Minimize 1L/19R to A-I Standards
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Runway Alternative 2 – Rehabilitate 1R/19L and Minimize 1L/19R to B-II Standards
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Apron Alternative – No Build
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Apron Alternative 1
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Apron Alternative 1 – North Apron
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Apron Alternative 1 – Terminal Apron
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Apron Alternative 1 – South Apron
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Apron Alternative 2
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Apron Alternative 2 – North Apron
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Apron Alternative 2 – Terminal Apron
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Apron Alternative 2 – South Apron
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West Area Development – No Build
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West Area Development Alternative 1
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West Area Development Alternative 2



Timeline

Development of  
Forecast, Facility 
Needs, and Second 

Public Meeting

Presentation of 
Alternatives at Third 

Public Meeting

Airport Layout Plan, 
Capital Improvement 

Plan, Document 
Finalization and 

Final Public Meeting

Implement Plan
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COMPLETED

OCT
2025

TBD

JAN
2025



Comments

Questions
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BXMAirport@gmail.com
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