AGENDA | TOWN COMMONS COMMITTEE MEETING | NOVEMBER 18, 2025

1. Future of the Town Commons Committee Discussion
a. Recommendations for merging the Town Commons Committee into
the Parks and Recreation Commission
b. Recommendations for 2 Commons Committee members to join the
Parks and Recreation Commission

2. Trail Map Next Steps
a. See attachments “Proposed Trail Map Updates” and “Town Commons

Trails DRAFT 7"
3. Discuss staggered Natural Resource Inventory/Management Plan
4. Bowdoin College GIS Mapping Class
5. 2025-26 Budget Discussion

6. Future Budget Considerations

New Trail Signage (large cost) - unlikely to happen until 2026-2027

Trail Map Redesign (minimal cost)

Updated Natural Resource Inventory/Management Plan (large cost)
Accessibility Assessment (low cost)

General Maintenance

Chestnut Saplings (low cost)

Goat Trail Adoption (unknown costs based on DEP report): State report is
waiting on the Spring for assessment of vernal pooils. Possible costs could
include state permits, further environmentail studies, rerouting trails, bog
bridging and how much might be required.
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7. Other Items Not on the Agenda?
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1 inch equals 200 feet
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