
AGENDA | TOWN COMMONS COMMITTEE MEETING | FEBRUARY 18, 2025 
 
1. Elections Update:  Chair (Jeremy), Vice-Chair (Mark), Secretary (Blaine) 
 
2. Reminder Winter Commons Work: Clearing out around the Chestnut Trees on 

Thursday at 3pm 
 

3. Budget Conversation ($2500 remaining) 
a. Island Redesign 
b. Posts for future sign updates 
c. Materials for additional benches 
d. Mixed hardwood mulch chips for Johnny’s Trail where it floods 
e. Purchasing more chestnut trees (approximately $400) 
f. Trail number signs 

 
4. Future Budget Considerations 

a. New Trail Signage 
b. Trail Map Design 
c. Updated Natural Resource Inventory/Management Plan 
d. Accessibility Assessment 

 
5. Trail Mapping Updates 

a. Adoption of Goat Trails: The DEP has assigned somebody new to our case and 
Dennis has made contact. She will be out in the Spring for an assessment of a 
vernal pool in the April/May timeframe, and we can expect the state report by the 
end of May. 

 
6. Other Items Not on the Agenda? 
 


